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MICHAEL WATKINS

Michael Watkins is the world’s leading expert on accelerating 
transitions. He is author of the international bestseller The First 90 
Days: Critical Success Strategies for New Leaders at all Levels, 
recognised by The Economist as “the on-boarding bible”. With more 
than 500,000 in print and having been translated into 27 languages, 

The First 90 Days has become the enduring classic reference for leaders in transition. 
Recently it was named one of the best 100 business books of all time. Michael’s recent 
book, Your Next Move: The Leader’s Guide to Successfully Navigating Major Career Transitions, 
was published in 2009 by Harvard Business Press.

Michael is the Chairman of Genesis Advisers. Previously he was a professor at IMD in 
Switzerland, INSEAD in France, the Harvard Business School, and the Kennedy School of 
Government at Harvard. 

During his presentations, Michael will explain how the most successful leaders adapt their 
leadership style as conditions change in their organisations. Whether you are facing the 
“hidden transitions” that are part of normal growth and downsizing, or coping with a 
merger, reorganisation, or new leadership, Michael explains how you can master the art 
of adaptive and inspirational leadership for ongoing success.

DAN HEATH

Dan Heath is a Senior Fellow at Duke University’s CASE Centre. He 
is the co-author of Switch: How to Change Things When Change Is 
Hard, which debuted at number 1 on the New York Times and Wall 
Street Journal bestseller lists. Along with his brother Chip, Dan 
previously co-wrote the critically acclaimed book Made to Stick, 

which was named the Best Business Book of the Year in 2007, spent 24 months on the 
BusinessWeek bestseller list, and has been translated into 29 languages.

Heath is a columnist for Fast Company magazine, and he has taught and consulted with 
organisations such as Microsoft, Philips, Vanguard, Macy’s, USAID, and the American 
Heart Association. Previously, Dan worked as a researcher and case writer for Harvard 
Business School and as a Consultant to the Policy Programs of the Aspen Institute. Dan 
has an MBA from Harvard Business School, and a BA from the Plan II Honours Program 
from the University of Texas at Austin. 

In London on 12th May 2011, Dan will ask the following question: Why is it so hard to make 
lasting changes in our companies, in our communities, and in our own lives? Illustrated 
by counter-intuitive psychological and sociological research, he will present the Switch 
Framework, a clear and simple model for creating sustainable change in your organisation. 

Effective and sustainable change is only achieved 

from and through people. In London on 12th May 

2011, two of the world’s leading minds on adaptive 

leadership and organisational change – Michael 

Watkins and Dan Heath – will argue that the key 

element of organisational change is the behaviour 

of leaders. 

To achieve change, leaders must themselves constantly 
model the preferred behaviours. They must walk the 
talk and appreciate that when employees struggle 
with change it is a reflection on the leader’s capability 
to model and communicate the change effectively  
and consistently. 

During their presentations, Watkins and Heath will provide 
a clear roadmap for driving sustainable change and 
explain how leadership styles can have a critical impact.
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REGISTRATION FEES

For bookings received by Friday 6th May 
2011 the following reduced rates may be 
applied instead of the standard rate of 
£1,095 + VAT.

For 2 or more places:

£1,095 + VAT 
£695 + VAT per place 
(a saving of £400 + VAT per place)

Single place: 

£1,095 + VAT
£995 + VAT 
(a saving of £100 + VAT per place)

For additional discounts for bookings of 
large groups of 8 or more delegates, 
please contact Benchmark for Business 
by telephone on +44 (0)1224 636200 or 
email team@benchmarkforbusiness.com

CONFERENCE PARTNERS

DDI helps organisations close the gap between the talent they 
have and the talent they need. Our areas of expertise include:

• Executive and leadership assessment
• Succession planning
• Leadership development programmes
• Selection systems
• Success profiling
• Performance management systems

We bring a practical approach to talent management used by 
1000s of organisations around the world. Our blueprint for 
success integrates all of the major strategies, processes and 
activities required to systematically manage talent and therefore 
ensure organisations have enough of the right people, in the 
right place, at the right time to deliver business success.

When having the best possible people is central to your business, 
DDI will work with you to define: what skills your leaders need 
to succeed; what gaps exist in the quality and quantity of talent 
you have; establish the strengths and weaknesses of your 
existing talent management approach; and most importantly, 
deliver a strategy to close the talent gaps.

www.ddiworld.com 

The Harvard Business Review has one goal: to be the source 
of the best new ideas for people creating, leading, and 
transforming business. Since its founding in 1922, HBR has 
had a proud tradition as the world’s pre-eminent management 
magazine, publishing cutting-edge, authoritative thinking on  
the key issues facing executives.

www.hbr.org/magazine

CONFERENCE AGENDA
8.15am Doors Open, Registration and Refreshments

9.15am Introductions

9.25am Session 1: Michael Watkins
 • The Critical Relevance of Leadership Style

 • Mastering the Art of Adaptive Leadership for Ongoing Success

10.45am Refreshments

11.15am Session 2: Michael Watkins
 • Rapid Rewire; Implementing Significant Change Initiatives

 • Navigating Major Career Transitions

12.35pm Lunch

1.45pm Session 3: Dan Heath
 • Why Some Ideas Survive and Others Die

 • A New Model for Creating Sustainable Change Within  

  your Organisation

3.05pm Refreshments

3.35pm Session 4: Dan Heath
 • Key Principles for Communicating your Change Message

 • Influencing Employees to make a Switch in their Behaviour

4.50pm Conference Close 
 and Drinks Reception until 6.00pm

HOW TO REGISTER

Please complete the tear-off form on the  
back cover of this brochure and fax it to 01224 
636030 or post it to: Benchmark for Business,  
20 Rubislaw Terrace, Aberdeen,  
AB10 1XE, Scotland.

Other Ways to Register:

ONLINE: www.benchmarkforbusiness.com
EMAIL: team@benchmarkforbusiness.com
PHONE: +44 (0)1224 636200   Follow us on twitter.com/bm_visionaries



Payment (please tick the relevant box)

Please make all payments to ‘Benchmark for Business’

Please invoice my organisation Purchase Order Number (if applicable) 

I am sending a cheque for £

I wish to pay by VISA | Mastercard | Amex (please circle)

Card number 

Name of card holder

Expiry date:    M    |    Y

For a Single Delegate Place

REGISTRATION FORM  Please complete this form and fax back to: +44 (0)1224 636030

Organisation details

Organisation Name

Address

Postcode

Tel

Fax

Email

Contact Name

Job Title

Delegate details (if known)

Name

Position

Organisation

Name

Position

Organisation

Name

Position

Organisation

Name

Position

Organisation

For additional delegates please use a separate sheet.

Terms and conditions
Submission of this form to the organisers is confirmation of an official booking. Payment is required within 14 days of the invoice date or prior to 12th May 2011, whichever is earlier. If no payment has been made by the due date, the organisers reserve the right to charge 
the full standard delegate rate. If no payment has been received by the date of the conference, the organisers reserve the right to refuse admission. Cancellations are permitted, less a 20% administration fee, provided the cancellation is received in writing by us prior to 
12th April 2011. After this, no cancellation is permitted, but substitute delegates are welcome. The organisers reserve the right to alter the programme if necessary.

OTHER WAYS TO REGISTER: 
Email team@benchmarkforbusiness.com 
Tel +44 (0)1224 636200 
Post Benchmark for Business, 20 Rubislaw Terrace, Aberdeen, AB10 1XE, Scotland
Online www.benchmarkforbusiness.com

I wish to register    (please insert number) delegate places at the discounted rate of 
£695 + VAT per place (a saving of £400 + VAT per place)

I wish to register one delegate place at the rate of £995 + VAT (a saving of £100 + VAT per place)

Advance Booking Rates 
(For bookings received by Friday 6th May 2011)

For 2 or More Delegate Places

For large groups of 8 or more delegates please contact Benchmark for Business by phone on 
+44 (0)1224 636200 or email team@benchmarkforbusiness.com
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